	[image: image1.jpg]74

roijchLg}chng‘\luULo)ll&bpiJ
EMIRATES FLOAT GLASS LLC





JOB DESCRIPTION

	Job Title
	Shift Engineer – Hot End 
	Job Code
	

	Reports to
	Shift Manager 
Functional reporting- ‘Furnace & Batch House Manager’ and ‘Float Bath & Lehr Manager’ 
	No of Job Holders
	04

	Department
	‘Furnace & Batch House Manager’ and ‘Float Bath & Lehr Manager’
	Last Update
	12-Oct-2015

	Operating Division
	
	Approved Date
	

	

	1.   
Job PURPOSE:

	Provide leadership for the Hot End shift team and execution of scheduled production plans.

Maintain Safety, Quality and Productivity of the shift and pass down all important communication to incoming shift.

Building up a strong competent Hot end team and live with the expectations of Shift and Functional Managers.

	2.   
ORGANIZATION CHART:

	Separate.

	3.   
DIMENSIONS:

	RESPONSIBILITY FOR PEOPLE    : Provide shop floor leader ship, Promote Team work, Safety & occupational health.
RESPONSIBILITY FOR FINANCIALS : Resource utilization, Implement cost reduction measures

	4.   
RESPONSIBILITIES:

	· Plan and execute changes at Raw material store, Batch Plant,  Furnace, Float Bath, Coating and Lehr process setups on glass pull adjustments.

· Inspect, control, and maintain process parameters according to standards set by Functional Managers as well as Shift Managers to get optimum efficiencies.
· Ensure timely unloading of Raw Materials as well as finished products to Cold End, and make sure they meet set specifications.
· Conduct physical inspection of area of responsibility to check condition of equipment, operation, and processes.  He corrects them whenever necessary.
· Implement established operating procedures for specific activities including emergencies and abnormalities.  He attends to all equipment malfunctions at Hot End, and ensures minimal downtime and losses.
· Prepare and submit regular reports related to operation including shift reports, CAPA, Accident & Summary reports at periodic intervals, and cost-related materials.
· Conduct regular training of crew to improve skills and emergency readiness as per overall float line plan, and strictly implement safety guidelines at area of responsibility. 

· Provide directions to Hot End shift team as to manpower assignments to carry out shift operational activities from receiving of raw materials till glass annealing.

· Coordinate with Cold End Shift Engineer and QC Technician regarding changeover time, production schedules / cut sequence, etc., and monitor actual production quality, yield and losses.
· Execute special assignments along with Functional teams
· Maintain proper housekeeping at the entire area of responsibility.


	5.   
DECISION MAKING AUTHORITY:

	· All decision required to maintain the process parameters, to implement the instructions & plan given by shift manager & Functional Managers.

· Authority for shift activities management technical & non technical as per guidelines. 
· Manpower assignment and distribution according to requirement.

· Utilization of resources within his jurisdiction according to availability.

· Appraisal of personnel within his Crew. 

	6.   COMMUNICATIONS AND RELATIONSHIPS:

	Internal:   Managers, Crew members, Functional Managers & Visitors.

	External:   NA

	7. 
KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED FOR JOB

	Education 

	Graduate Engineer/ Science from recognised University.

	Experience
	8 Yrs related shop floor supervisory experience in manufacturing environment, with preferably minimum 2 years float glass experience.

	Language Skills
	Written and verbal communication in English.

	Working Conditions
	Able to work in shifts with 24 hours shift rotation. Working with mulitcultural and varied education team members.
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